Use cost data to make 'go/no-go' managed care contract decisions.
Just say no to MCO?: An Arizona specialty physician group did, after carefully reviewing its costs to deliver care and determining the MCO's contract terms could lead to financial ruin. Making the "go/no-go" decision on managed care contracts can't possibly be made without reliable data on your organization's costs to deliver care. Here's how this 23-physician group evaluates contracts.